
As one ofEdmonton’s tophotels, the Westinis not only aleader in hospitali-ty services, but incommunity involvement, as well. From helping seniors to gathering foodand clothing donations, the Westin’s com-mitment to helping others extends to itsemployees by offering staff the opportuni-ty to give back to the community.“We asked employees to donate moneybut we found that some didn’t have mon-ey to give,” says Helen Lovell, staffingmanager at the Westin.“Our employees want to contribute andwant to do somethingto help. Instead of mon-ey, we’re asking them todonate their time.” Janice Bell, director ofVolunteer Edmonton,believes a communityinvolvement program isa win-win situation forboth the employer, the employee and cer-tainly our city as a whole.“We often hear that one of the barriersto volunteering for many people is lack oftime. Incorporating volunteer opportuni-

ties within the work-place is not only aconvenient way forstaff to give back in ameaningful way, butit is also a great wayfor employers to enhance staff engage-ment.” Through the hotel’s involvement withthe Operation Friendship Senior Society,staff members are encouraged to volun-teer their time to help make Christmasstockings.For the past 18 years, the hotel has beenproviding the non-profit organizationwith stockings filled with toiletries andother necessities to give to inner city sen-iors.“Volunteers cutout the stock-ings, decoratethem, stuffthem withgoodies anddeliver them tothe seniors atthe lodges around the city,” Lovell says.  While that event is embraced by staff,many noted that they wanted to do some-thing else outside the holiday season.“We did an employee survey and found

that many of our staff mentioned thatthere was more we could be involved in,”Lovell says.The survey responses prompted discus-sions with staff to determine what kindsof charitable events and projects toundertake. In July 2008, the hotellaunched a new initiative where eachmonth would be devoted to a charity orcause spearheaded by one of the hotel’sdepartments.In the summer, the banquet depart-ment helped set up a free barbeque toserve lunch to the seniors at OperationFriendship Senior Society while theaccounting department organized afundraiser for WIN House. Cheryl Pasieka, director of humanresources, attributes the success of theWestin’s community involvement pro-grams to communicating with staff, andbeing flexible and open to new ideas.The process is very simple, says Pasieka.“When it comes time for a department tochoose their charity or activity, they comeup with the idea and tell us. From there,they are responsible for organizing andadvertising the event to staff.”

The staff is also given time to devote tothe project during work hours. “It’s about getting people involved inwhatever way they can,” Pasieka empha-sizes.She notes that there are few require-ments for staff to become involved.“We certainly don’t make it a mandato-ry requirement or ask that they volunteera minimum amount of time. It wouldn’tfeel genuine if we did.” While most corporations with a com-munity involvement program promotetheir good deeds in the media, the Westinkeeps a relatively low profile when itcomes to showcasing their numerousaccomplishments.“We never really thought about tellingpeople,” Lovell chuckles. “It’s somethingthat we just do. We see needs and try tomeet them, and our staff is happy to helpin whatever way they can.” To learn more about the Westin Hotel,visit www.thewestinedmonton.com.For more information or suggestions forstory ideas please contact Evelyn Pham,communications coordinator atepham@volunteeredmonton.com.
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We did an employee survey andfound that many of our staffmentioned that there was more wecould be involved in.


